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What's Your Why centers on the philosophy from Simon Senek. So often people know what they do
(ex: Volunteer at Special Olympics), they know how they do it (ex: serving at the Special Olympics track
and field event), but rarely do they break it down enough to realize why they do it.  Knowing your why
and being willing to share it can make you vulnerable and forces you to be transparent. However, in
doing so, we reach so many more people around us. Our why is our motivation, our driving force
behind all we do, and inspires us to act.

Ex: "Come to our April meeting to find out the answer to life's biggest question: Why?!" 

Consider the technology needed to do this as you pick your meeting place. 

Why did you join Civitan? 
Why do you care about serving your community? 
Why do you think volunteers are the most important part of community service/improvement? 
Why do you care about individuals with I/DD? 
Why do you think group volunteering is better than individual volunteering? 

S T E P S  T O  D I S C O V E R I N G  Y O U R  W H Y
1) Set aside a club meeting solely focused on helping members discover their why. 
2) Publicize the meeting in fun and creative ways. 

3) Appoint a "What's Your Why" facilitator to lead the discussion and activity. 
4) Watch Simon Sinek's TED Talk: "Start With Why" at your club meeting.

5) Ask questions like: 

6) Give your members some time to brainstorm these questions, and have them begin to craft their "why"
statement: a quick statement they could tell a stranger about why they are a member of Civitan based on the
questions above, and any more you choose to ask them.
7) Have members share their "why" with the group. Who knows, you may be inspired by someone else's, or
learn something you didn't know about them! 
8) Periodically revisit this topic in your club. Make sure your club members are being given the opportunity to
live out their "why" through your Civitan club. 

 
 E X A M P L E

Shela Hopkins, governor of the Valley District, has a great why. Her sister Lois
Christina has I/DD and that is why she serves in Civitan. She wants to give back to a
cause that means so much to her. 
 
When asked, Shela said, "Why am I member of Civitan? Because of my baby sister Lois
Christina. Civitan supports the IMPACT center and the IMPACT center supports her."


